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\J MEMORANDUM FOR: Deputy Director for Science and Technolog

" SUBJECT SR ‘Establishment of an Office of Special Projects
wersrevcs ¢ -
‘ NC | , dated 9 September 1965 25X1A
1, The cstablishment of an Office of Special Pro_‘;ec.ts with
» 25X1A

a planncd authorized level of ] is approved.

Lo . 2. Manpower increases over FY 1966 Presidential approved

ceiling have not yet been prescnted to the Bureau of the Budget. This

action is now underway. Pending action by the Burcau of the Budget,
-, the authorized strength of the Office of Special Projects will oe
25X1A restricted to - Meanwhile, I will authorize the Director of '
; Porsonnel to establish a Staffing Complement of Iloositions subject 25X1A
| to the understanding that all grades must be reviewed and approvea
A by the Chief, Salaryand Wage Division. Selective recruitment can

. ' o . 25X1A ' .

,"  I,. X. White : o .
Executive Directoxr~Comptrollex T
" . cc: Directox of Personnel. ..
. , ) "
T ' " i
. "t A
: L d
. PR e l ,
' l' ’ K - o ,"' e - e 1 A i "
L . , O3 l“ ™ (-..:i‘.. I
- ‘ i Exclnced fiem iRl
L oot : - o U‘{;I aa;m,«::-'.'.':n:. aud
' deciassifieahy
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' MEMORANDUM FOR: ' Director of Special Activities

 SUBJECT:  Establishment of Office of Special
- Projects , o

————

1. Attached for your information, and per your request
N of 27 September, is a memorandum to me from Executive
Director-Comptroller approving the establishment of the
/Office of Special Projects.
/

2. It is my intent to transfer to this Office from the
Office of Special Activities technical and managerial
responsibilities for the discharge of the satellite programs
conducted by this Apgency as a participant in the National
Reconnaissance Program., In order that such a transfer of
. -responsibilities may be most intelligently implemented, I anm
requesting you and Director of Special Projects,
ur*{to consult immediately an urnish me with your advice and

‘recommendations as to the totality of positions, and where
appropriate, people, that should be transferred between your
| Tespective Offices, The responsibilities will include, but
‘need not be completely limited to, technical direction,
operations, contracting, and security.

3. I request that you and H accomplish your
study and be prepared to discuss is nattexr with me by .
iFridgy, 1 October 1965, .+ 9BX1A

.
' T T T S : o s
. e Y A L
.. L Wy \_\ [ L .
. T e .

e ALBERT D, WHEELON

T Deputy Director
fox .

Science and Technology

cc: D/OSP

25X1A

Pr Vin Y':-'\,
VLSt bals

&F‘Q%-R S R ;

A ) :
Vet I

‘\";'&'-;.Eulé‘-- v S : . t
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~

. MEMORANDUM FOR: Deputy Director for Science and Technology
SUBJECT: ' L ~ Joint Recommendation Conceraing ' !
o 7 Management Relations Detween the Cifice
' . of Special Activitiea, and the Cffice of
Special Projects A

]
’

. B [
r . | ’ . .
'

I. OBJECTIVIL: , i

- With an objective of establighing an Cifice of Special
Projects and transferring those programs and projects involving
Satellite Reconnalssance Systems from the Cffice of Epecial
T Activities to the Office of Special Projects, this paper recormmends
©  a management concept, and cextain transfers of rcsources, ‘
responsibilities and authoritieg as mutually agreed upon and con- “
curred in by both the Director of OSA and Director of OSP. P

II. GENERAL:

The responsibilities, authorities and managerncat functions T
of technical direction, operational control, contracting, securitly
and cover, and budgeting and prograniuming, concer ninp;' those
' Satellite Reconnzissance Systema within the DDS&T are ascigned
’ " to the Office of Special Projects. Minor variations foxr administrative
convenicnce and effxc:ency are noted, as appropna.e. in succeeding

paragraphs. T :
o L A 25X 1A
} | T . CONTROL SYSTEM
A T RN - :
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1ii. ACCOMPLISHUID ACTIONGS:

The Satellite Oporations Center, along with assigned
parsonnel and manning spaces, have alrcady been trancierred
to OSP and full responsibility and authowxity, and all relaticns

* involving the. SOC i3 assumed by OSP under the general maan2ge=
meont function of opexational control yveferred to in Paragraph L.
No further action is necessary. 7The AP fzcility with percennel
resources and its function of technical direction and operaticnal

“canitrol are also made a mattcr of recoxd as being undcr os2.

One I—Icauqu&rtcra umif R&D posxtzon that formerly was
occupicd by |G e 217 cady been transierrved frorn OSA™
to OSP., No further personnél oxr other resources in the gencral
management arcas of technical dircction and operational contzol
of Satellite Systems are required from 'OSA. - -

iV. DIRECT QOSA SUPPORT TO CSP:

In the functional arcas listed below, OSA will provide
direct support to OSP as requested and required. It is estimated
that no further personnel resources will be required within OSA
'ih these functional areas, provided that the scope of projects and

missions within OSP remaain at the present level. However, the
Divector of OSA reserves the option of requesting additional
perso'mel ceiling increases, and other resources, after @ period
of experience to establish the real worldoad resultmg irom the
ovexr=all orgamzauon...l split,

1.

A. Financial Operations:

A \

Payment of invoices, aceounting, maintenance
of {inancial records, proccssing of vouchers,

preparation of monthly obligation status reporis, otic.

. . ¢

Be Travel;

~ OSP will program and budget their own
_— ‘ travel fuads which will then be trancferzed
' ' to OSA for administiration as a special line
item in support of OSP travel. '
Approved For Release 2001/11/15 : CIA ‘RDP33- 02415A000800320001 -6
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- C. JR\fe.gim::rv,;j_j
D, Communications:

PrQVide suppoxt and qtaffing to OSP facilitica,
 E. Logistics: K |
Lo .‘ “Storage and v\’rarehouaing

. F. Procurement:
' ‘Procurement of film and §tber joint commoditics,
G. Computer Suppoxrt: |
Subject of separate memo.

The support in the above arcac provided by OSA
will be accomplished upon request of OSP in an eificicat and
timely manner., [t is clearly understood and agreed upen
that the managers of the above functional areas work for
and report to, only, the Director of OSA, Ia the cevent of
any conflict, these managers receive direction and incéructions
irom the Director of OSA, In casec of such conflict, the
Director of OSA will coordinate with the Dircctor of OSP
to obtain a mutually agreced upon solution. Uaresolved
conflicts between the Dircctor of OSA and Director of OSP.
will be submitted to the DD/S&T for resolution.

SPECIAL MANAGEMENT ARIEAS:

. A Routine administrative suppost:

" _' L OS'P will receive all administrative and personnel
7. .. guppoxt Srom the DDS&T staff. N

25X1A

HANDLE ViA
| o | CONTROL SYSTEM
Approved For Release 2001/11/15 : CIATRDP33-02415A000800320001-6
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B. Cover; -

: All reapongibility for cover in the Satellite
programs is asaurned by OSP within the general |
management function of security as noied in
Paragraph I, '

" €. OSP support to OSA:

It is agveced that certain resources under
management control of OSSP, wors speciiically .
o - certain comrmunications stations and security
a e .. offices under management control of OSSP, _
ST ayill respond to requests for support irom OSA,
OSA will request such support direct to the
Ficld as required, with info to OSP. In case of

st conilict, it is clearly understood that the

;. managers of these functions work for and
report to only the Director of OSP. In case
of conflict, they will receive ingtructions

.y - . from the Director of OSP who will coordinzte

IR " © HANDLE VIA

EE . with the Director of OSA for an agreed upon
i - golution. Unresolved conflicts between OSA

- and OSP will be submitted to the DD/Su&T fox
- xesolution.

' ”",D. Control of Take from Satellite Programs:
"+ Control of take from Satellite programs will
be the responsibility of OSSP, OSA will supply

transpoxrtation as required and regquested.

E. Contracting:

e - Two Coatracting Officers by name aloag -
7w with their personacl spaces will
- L . 25X1A

. - CONTROL SYSTEM

* Approved For Release 209 CNETCIA-RDP33-02415A000800320001-6
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I be transfer*:cd from OSA to OSP. Cne

-, clerical slot and body by name will be |
transicrred from OSA to OSP. |G } 25X1A
and his manning position will be acsigned to |
OSA. This transfer of pcople and poaitions
iz necessary to OSP to castablish a minimum
competent capability in the contracting zrea.

“/ . This tranefer leaves OSA eritically short
. of contracting capability to accomplish it

 remaining contract functions. A gepa “ate

request for a considerable incrcace in

trem i contracting personnel will be submitted by

OSA as a sogarate subject and request to
DD/S&T. The Director of OSA and

Director of OSP recommend the complete
sepavation of the two contracting oifices,

which will require special contraciing authority
‘to OSP frorm the DCI. In tho event that this

-

- is not done and the Chici Contracting Ofiices
© e in OSP is only redelegated authority from
" the Chief Contracting Officer of OSA, the )

' . i i
- Direcctor of OSA requests a document ivom the

+ ... DD/S&T relicving him of all legal responsibility
. for those contracts under the management
control of OSP

: F. 'Security:

"

"'positions, aire transferrea to OSP from OSA. As
" in the contractmg arca. tha Dircctor of OSA

ER T 25X1A

U ' HANDLE VIA
TR | 'CONTROL SYST
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' - ... and Dircctor of OSP rccomraend cornplcte
independence between the two Security Cifices.
Again, as in contracting, if the security
functioa with the OSP remains ag an administra-
tive part of the Sccurity Staff of OSA, then the
_Directox'of OSA requests a docuraent relieving
- him of all rosponsibility for securily matters
- in those Satellite projects under the management .
control of OSP, e
Vi. The above agrecments arve congiderced by both the Director of
OSA and Director of OSP as the moat favorable and workable
oeﬂxmnug muna%c\og_cepu in uceomp’xvnina final divorce

Legmniig ond]
- of Satcllite management 1'Cap0ﬂu1bllAtLCS between the ¢wo oifices.

It is agreed that the Director of OSA aad Director of OSP will
maintain close liaicon in an environment of mutual respect and
determined effort to accomplish the wlission without ._.ntadom...m

oz bureaucratic conflict.

| 25X1A

25X1A

As a matter of record, General Lediord, os Director of OSA,
ta.ces no otated official position to the concept of establighing
the Office of Special Projects as a separate office for Satellito
management within the DOS&T,

(TR . . “ .
(SLened) Jack €. Towonw

/s
) 1L.CRLoY
. JACK C. LEDFORD

Director " - Brizadier General, USAE
Oifice of Specml Projects

,/., . ‘-f_‘ . ’ .

S HANDLE VIA
o 1o oo ‘S e ConT ROuSYS’
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| MEMORANDUM FOR: - Director of Special Activitics, DD/S&T

. SUBJECT i OSP Usc of OSA Support Activitics

SR l. As you arc probably all too well aware,” CSA provides

RN OSSP with total communications support including data liaks

‘ '. .involved in our satellite activitics. Additionally, your Finance

340 Staff handles the invoicing of our contracts, norrnzl zccouniing

- associated with them, and the processing of our varicus financial
vouchers, Your Travel Branch provides us with all oi our travel,

i .. support, and your Materiel Branch handles the airlift asscciated

" “with the movement of equipment from ouxr contracters and seke

: from return missions. Your computer facilitics also are calied

i to task in our behalf, There are unczou'bt\.dly otrier miscellaneous

) ‘:-';';- ';‘,- ~efforts which your good offices periorm for ouxr beneiit waich 1

'?j“"-;:.'» .faﬂ to call to mind at the moment. )

2. The support and response in all these activities nave
been most helpful and most timely; fox this we are exireincly
“grateful and appreciative. With the advent of the new »r

on which this Office has now received approval, we will unccubicdly
. cause major perturbations in expanding our requirements and '
", need for additional services., While one may argue that C32 nes
+ reached a point in life where it should go it alone to ostain and

- maintain its own suppoxt activities, therc'is unquestion a‘oly greatey
50 economies which can be realized by cur continuing te lcand on CS4

-~

o' for such sexrvices., The impact of our rcqucs. will demand thav yeuw
Lo T/O be increcased to accommodate our necds, While we apprecinily

¢ will not expand our communications network, the volume of tradlic
i ‘ . . . 2 LA
== - will increase at our preseat coatractors. By Iiscal Year 1909,

R SR B . SN

W ' ; N ,,.‘ e St W, .'........._,........-:::_' ‘

, . . -
_,‘.._..'.-.._.-._....._..,E_ A K rpved For’ ReleaquGB‘1-I1~1-I15 CIA-R F’3‘3‘02'415A0’008993-2-0001r6
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" SUBJECT: OSP Uso of OSA Support Activitics

. , . 25X1C
.- there will be considerable tralfic {rom - Sloty nave

cen ecarmarked {for the coramunications positions
ui none that I know of have been designated here in He

[

’
acktuariers,

L call this to your atteation in order that your Comrunications
© vy Stadf may coordinate with the appropriate people in the CIf:

¢ ol
Lommunications to.determine whether or not pProvision nas GSee
v ... made to handle this traffic at the Washington ¢ad. Iar nes

W privy to the extent to which We are taxing your Finance Branch,

N

~ Vi but that should also be taken into consideration.

5

com o 3. Iam calling this all to your mind in order that your

w50 Office may make necessary plans budgetwise and peoplewise to
¢ satisfy the situation. . We would be most happy to provide you

with whatever additional information your people may need in ‘

R " order to adequately understand whore we think we will be and
"' what support we will require in the years ahead.
' ' el T OBXA -
' "y Office of Special Projects
AN . . :"‘-". T PR . C ’ ' ‘
1 ce: EO/DD/S&T o b
7 cer~Ps/OsA S C
... SDJOSA R ' ; Ce
St U DIFAIOSA B S o
e MDJOSA T " o .
‘ <” ‘: p:" . I : :
o '~. N ) ‘ » ‘...'v N — I . ) : ) '-"r . .
"H,"" “""' 2 . .' - o .‘iO '.’
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S 3. It tg recommended that the ro syponaibility for the
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SORJECT: - SR Agsignment of DD3LT R esgonubn ’.:y
_ I o for Computer upport to Satellite
. e . o - Rcconnamsanca rograms

. 1. Paragraph 6 of this memoxandurm coutains a recommens
édation fozr your concurrencce. '

~

;o 2, The DDS&T currently retains a limited responsidbilily
for computer Gupport to satellite programs. This recponcibiiity

{& now assigaed to the Cifice of Bpecial Activities, GSA malntaias

“““““ ——-an eperational capability to runa f‘olcctnd list of prograras &5
. . back-up to other responsibie ageacies, GEA alno Tesponds to

requuests for program development and modi fication cemiing {rom
. the Satellite Operations Conter. SNe the Cilice of Special F J:r:ﬁcc"c
hae becn assigned tho major roll in pateliita activities within the
 DDSLT, it s approprizie that the alivcatioa of respounsibility for
computer suppoxt to eatellite programs be revicwed, The
. vecomrmendations that follow below hawve growa out of & soziss of .
¢lgeussions on ¢this subject betwean O5A and OSP,

development and medification of computer programs to e used

: in support of satell ite ¢pevations or roelated poudies, be assigned

to the Ofilce of Spacial Projocts. COSP will yospond to the

! vequirements of the 8CC and the opcrational satclilto programs
' as appropriate, QSP will prepare tae specifications for now

o prorrramn a8 wcu 28 tnc apccu;c»tmas for modilication of

5

~ ‘ . Copy 3 __
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SUBJIECT: Avaign

to Satae

exinting programs

fications, OLR will assume
. of all programsg developed under

retain the responsi

when‘:they‘bccam}_’: pari of the opexational library. Thae compleracnt oo

of programs to be retained In"the oporzational libvary will be

dotermined by Q5P
othher concerned ag

4. It is also
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ment of HNSLT Rueponsibility for Computer Support

Hite Reconnaissance Programs

and dizrest the implementation of thesc cpecie

ecemimended that the

tho ¥esponsibility for the accuracy
fte direction,

Office of Spocial Activities

bility for sunning satellite veolated programs

gsubject to coordinationﬁ/ith'OS.“.""an‘d"any - et

¢ncy. In general, O8

A will have the LCSNOnN-

sibility for taking fnput data'supplicd by tho using agency, rusning
supplying the output dota to the usiag ageacy,

the programe, and
When new program

existing programs m
instructions to OBA, PFro

will be established

... ' -continue te support OSE

&

by OSP with OSA concurrence, CSA svill ‘
with programmers for various sncclalized

cequipnients and with compiles operators
cacckeout, This arrangement is particularly appropriate in thae

light of the cepabili

5. The responsibla OSA com
Tae Chief, Automation Divisi

are added to the eperationai iibrary or
odificd, OSP will supply detailed operating
cedurec for tacking operational pregratas

-

ior Mrited pProgram

ty of OSA to respoad to operational renuirements

tho OSA organization to Director, OSA,

convenicncs of the current arraagernent
gital data transmiosica faciiities,

ponent is the Automation Divigion,
on will continue to report tarcugh

6. It is recommonded that you concur with the vealigazient
ol respousibilitios outlin :

Directey
e
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ed in paragraphs 3 angd 4,

(8igned) Jack C¢. Loifcid

JACK C, LEDFGCAD
Director
Qfflce of Special Activities
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.~  MEMORANDUM FOR: Directox of Special Activitics

ATTENTION: . Nr. Jnios A. Cunningham SEX1A
" SUBJECT: Management Relation Papexr Between
OSA and OSP ' g :

reFErENCE: 25X1A [ 2949-65, dated 6 Octover 1965

1., The elaborating changes which reference recommends
_be considered as part of the basic management relation
paper between OSA and OSP are a constructive contribution.

|
|
NRO “
|
|
!
?
|

2, Responsible officers within OSP have reviewed the
document and raised only one point of consideration, with A .
whieh I concur, I believe that your suggested delimitation i
of the Registry function may be too narrow to be efficient.
‘I would suggest we allow a reasonable time to transpire

* before trying to be precise in defining what functions the
OSA Registry should perform on behalf of OSP.

e e e e - P e e et

3. There is attached an "Addendum' to Bl o35-65, the 25X1A;:
basic OSP/OSA management agreement and I recommend that both '
parties affix it to the pasic document and consider it part
thereof, N T :

TR 3glfuf . © Executive Officer.
, o ‘ Directorate of
5 ' Science and Technology
25X1A . - AR T ‘
‘ Attachment: I T PR , :
+'  Addendum to . 2935-65 . - . S -
cc:-. OSP B o
_ : ",’ﬂ ;&%;‘ e _}/ r
. | /,ﬁ”ﬁ/,f//*@‘
, ST , T A - 25X1A
e NN frae A
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. . 25X1A

ADDEINDUM TO-Z 935-65

s SU‘BJECT: !'Joint Recommendation Concermng Management

Relations Between the Office of Special Activities,
and the Off:ce of Specm.l Pro;ects"

The following changes and additions should be incorporated into

25X1A ‘> --2935 65-

1. Under paragraph IV, DIRECT OSA SUPPORT TO OSP:
1 . - D. Gommunications. should read: '"Provide support and
e staffing to OSP Facilities, Should OSP requircments
“'__”,‘Lr' “*‘j —result in unprogrammed cost for communications cquipment

* ! . . necessary to provide cffective support OSP will be asked 77
' to budget for these items.," = ff,ffﬁ,““ . '

" 2. Under paragraph v, DIREC'I‘ OSA SUPPORT TO OSP:
E. Logistics, should read: "Storage and warehousing, S
property management and accountability plus domestic
airlift as noted in paragraph v, D,"

3, Under pa'ra.gra.ph V. SPECIAL MANAGEMENT AREAS:
D. Control of Take from Satellite Programs. should read:
""Control of take from Satecllite Programs will be the

- responsibility of OSP, OSA will supply domestic trans= °
 portation as req\ured and requested. "

‘s
.\"

o C o
R
. Lo

' e * *
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4, Under paragraph V. SPECIAL MANAGEMENT ARLEAS;
E. Contracting, should read: "Two Contracting Oificers
by narae alonl with their personnel spaces will be trans-
ferred from OSA to OSP. One clerical slot wiil be trans=-
" _ogx1Aferred from OSA to OSP. -nd his manning
S - . position remain assigned to OSA, This transfer of pcople
o and positions is necessary to OSP to establish a minimum
' competent capability in the contracting area., This transfer
, ~ leaves OSA critically short of contracting capability to
T "~ accomplish its' remaining contract functions. A separate .
’ R request for a considerable increase in contracting personnel
‘ / . will be submitted by OSA. as a scparate subject and rcquest
ol * to DD/S&T. The Director of OSA and Director of OSP
- _ recommend the condplete separation of the two contracting
I f«ﬁ»-f = . offices, which will require special contracting authority
L ' +o0 OSP from the DCI. In the event that this is not done
—— ‘ ' and the Chief Contracting Officer in OSP is only redelegated
' 5 : authority from the Chief Contracting Officer of OSA, tne
-, ' Director of OSA requests a document from the DD/S&T
© relieving him of all legal responsibility for those contracts
under the management control of OSP.,"

'5. Under paragraph V. SPECIAL MANAGEME
- Fo Security. should read:

NT AREAS:

_ the Director of OSA. and the Director of OSP recommend
S complete independence between the two Sccurity Offices.
. L Again, as in contracting, if the security function with the
OSP remains as an administrative part of the Security Staff
of OSA, then the Dixector of OSA requests a document
RIS v ,' : relieving him of all responsibility for security matters in
U ., those Satellite projects under the management control of
s - ~—— OSSP - oo S _

Sy

e

A
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- MEMORANDUM FOR: Exccutive Officer, DD/S&T

SUBJECT: ,_ .-  Editorial Changes on Managemgnt Relation
’ Papcr between OSA and OSP
REFERENGE: -2935-65 dated 1 October 1965

25X1A

1. In conncction with the reference there are a few cditorial
changes and amplifications which I would like to suggest to you for
incorporation in the text of the reference. Thesc have been discussed
with Genecral Ledford’and principal members of the OSA Staff, The
net results of these changes, I hope, will be a little more clarifying
where required, ‘

2. The changes I would propose are as follows, new language is
indicated by underlining: ‘

A. Under paragraph IV. DIRECT OSA SUPPORT TO OSP:
" C. Registry: Suggest - Support as required resulting in primarily
from OSP employment of OSA communications facilities.

B. Under paragraph IV. DIRECT OSA SUPPORT TO OSP:
. D. Communications: Provide support and stafiing to OSP
facilities, Should OSP rcq\‘lircmcnts result in unprogrammed '
cost for communications equipment nccessary to provide
effcctive support, OSP will be asked to budget for these items.

\ C. Under paragraph IV. DIRECT OSA SUPPORT TO OSP:
‘ E, 'Logi.stics: We suggest the following wording - Storage and
warchousing, property management and accountability plus ’
““domestic airlift as noted in paragraph V. D. ‘

' R o e
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D. Undex paragraph V. SPECIAL MANAGEMENT AREAS:
D. Control of Take from Satcllite Programs: Suggcest that the = -
second sentence rcads as {ollows: OSA will aupply domestic e
transportation as required and requested,

. E. Under paragraph V, SPECIAL MANAGEMENT AREAS:

' E. Contracting: In the sccond sentence request that the phrase
"and body by name' be deleted therefrom, The third sentence
“oi*this same paragraph should use the phrase ''remain assigned"

. | rathex than "will be assigned'. - . .

B LY
. A
]

©hw F, Under paragraph V. SPECIAL MANAGEMENT AREAS: .
- F. Security: A correction should be made following the first - 25X1A -
three words in the paragraph to xrcad as follows:

i
S

25X1

25X1A
25X1A

3. I assume that there will be a further meeting to refine matters
of this sort and that ultimate and intra~DD/S&T issuances based on
‘this paper will come out delineating the responsible arcas of authority

and responsibility between the two organizations. Please let me know
" if you have any comments on this matter. ‘ '

’ X -. 4._.."!‘ - . ,'j ",'...'v"'., J';.‘. . JAMES A. CUNNINGHAM' JR. .
Lo Jontiel o Deputy Directox of Special Activities
. . ] '_ N 7 o ;;v:‘ ,‘..r. '- ‘. o ‘
. . :‘l.' ' '7 ,’v ‘-"v ':.‘ '-;, , .' ‘-v ;: ‘,‘ .. | ‘ )
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MEMORANDUM FOR: Assistant Comptroller, OSA

SUBJECT: OSA Materiel Support to OSP
;*Zf“il~_Nm 1. Materiel Division, OSA currentl& provides 25

. “man hours per week direct support to . .the Office of

U f£all into the overtime category and_are associated witn

4dingf'supervision of cargo-handling at Andrews Air-Force Bas€e.— .. .
‘;;ﬂm;' Typical tasks performed by Materiel.for OSP include:

f%ﬁf-fh‘”“"j a. Coordinate all air transporf\interfacg_withf,;‘
N *  the Air Force, ' ’
'_h“)_ . b, Process all requisitions in support of
. ‘/,Kf . operational activities. : ‘
“#¢;;;;;;;“_;~ c.J'Manifest‘cargoes and maintain shipment
: records, ' '
' Jf) , : d, Maintain supply records on COMSEC equipment
;;}?/'1 : ' located at Contractor Facilities Co
';4 fy R e. Prepare and dispatch all notification
R B ' messages for cargo movement. o :
LT”Qf.., o £f. Act as logistics advisor and liaison
et * with Office of Logistics., ‘
R N g. Liaison between OSP and Air Force and
‘ ‘ .* Norton Depot, B :
. A A - . - .
'mh&fwﬂ;f S h. Coordinate ‘storage of residual and excess
R 0SP project property at _and maintain appropriate
A ' records. . .. ] S e ' o
Cuobs e SECRET .
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2., It is antlclpated that the present 1eve1 of
‘effort will expand over the next six months to require
. two people on a full time basis. : '

t / ; ‘.'. ;
i W,‘ﬁyﬂ,ut‘,'725X1A,
. ' " Deputy fox Materiel, OSA

_ let (14 Oct 66) - ' o
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.

AGREEMENT FOR REORGANIZATION OF THE
NATIONAL RECONNALSSANCIE PROGRAM

N . . e : ‘ . , .
;“ A. The National Reconnaissance Program . o S ;-‘

|

i

!

|

B

|

l

l

4 b
1. The NRP 18 a single program, national in charaéter, : l,_

tg mcet tho intelligence needs of the Goverament under a 'f '

i

L

l

|

!

3“,stxong national lcadership, for tho development, management,
'“: control and operation of all projects, both current and long . |
. ranga for the collection of intolligence and of mapping and ,'u"'
"\ geodetic information obtained Lhuoush.guerflights (excluding
v, poripheral roconnaissance operations). Tha potentialities of
.U, S. technology and all operational rwesources and facilities
‘mus € be aggressively and imaginatively exploited to develop
fg and operata systems for the collection of intelligence which

~are fully responsivae to the GovornmenL 8 inCOlligenco nceds
._and objeccivoa.

2. -Tho Natjional Reconnalesnnco Program ohall be resnoasive !

<1 directly and sololy to .tha intelligence colloction requivements

“';=} and prioxvitics establiéhcd Dy the United states intelligence C e

Board, .Targeting roquirements and prioritics and desired
'fxoqucncy of covoraga of both satellite and manncd aixcraft

ﬁﬁ . i "wissions ovexr donled axeas ghall continue to be tha responsibility IERS
éif“;g.of USIB, gubject to the operational approval of che 303 Committée..1 bt
“, P - .
; fgﬂﬁiB. The Secrataxy of Defeneo will: . : oo T

; ﬁﬂhf? 1. Latablish tha NRO as a soparatc of tho DoD and . ‘
. - wilk have the ultimato respoasibility fox tho managemonc ond _ W
Q?: v --oparation of the NRO and tho NRP; ot ' ‘

.1.' LN ]'.' ' ' .
}{- o 2... Choosa a Directox of tha NRO who will roporc to him <
i and be rvesponaive to his inatruccions : .
P L ‘Qq\ ‘\}.4..7\ . g
"Lxcluded from automatic regrading, o .' :,W'., LRI R ",;

DoD Dies 5200 10 doqa not npply, . S et T monn .

‘. ¢ T * . I N ! 4
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REHIAN 3.' Concur in the choice of the Deputy Director of the NRAQ, CoL
» who will xeport to the DNRO and be reopg;aﬁveiioagfﬁ.instcucciona, e
MR g8k v
" 4, Roaview aud hova tho _final powex to approve the NRP budgct' ! (L
' ‘ Coord
5. Sit with mombqrn of tho Exocutivo_Committoa, whon cven ;
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i.":Cs  The Directox of Centrxal Intelligence will: ' N B [w"
AN ,
" N A .
1, ELstablish the’ collecclon priovities and requirxements cee e P
23 for the targeting of NRP opcrations and the establishmena of .'_.,“ [
ﬁ&}; Eheir frequency of. coverage; ) ..'; 15
{$$;$f 2. Review the results obtained by the NRP and recommend ﬁefe' o
s ii apprOpriate, ateps fox improving puch,results; ., e A
"sit as a member of tho Exccutive Committeo; AL
"4, Reviow qnd approve the NRP budget each year; coL '%':
’ ] ) i :
5, Provide sccurity policy guidance to maintain a unifoxam ' ”: o
’ R
' Jﬁ?' 1. Ad NRP Exccutive Committce, consisting of the Deputy R S
. Secretary of Defense, the Dirxcctox of Cent¥al Intclligence, ' 1) o
it and the opeclal Assistant to the President Tor science and | ) o
‘.. Technology, L8 horaby established to gulde and participate in A
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Voo o

e a. Recommend to the Sccretary of Defensa an appropriate
.l“lcve1 of effort for the NRP in xcaponse to recconnaissanca

o J requirements providad by USLD and in the light of technical

o capabilitiaa and fiacal limitationa.

b. Approve ox modify the consolidated National -
Reconnuissanco Progrum and xts budget,
K c. Approve the OllOCGLlon of rcsponaibxlxty ond . the
‘l corvesponding funds for wescarch and exploratory development
v for new systems. TFunds shall bo adoquate to ensure that a
“vigorous wescarch and cxploxatory davelopment cffort {6 achieved

1\ construct new sensors to meot intalligenca xequirements aimed at
S the acquisition of intelligence data., This offort ahall Do
J-carr;od out by both CIA aund DoD

'L

S and tha corres pondinr funds for specific wrecconnaissance programs
;iwﬂ..thh a view to ensuring that tho development, testing and

-ﬂ.by the component of the Government best equipped with facilitics,
.‘cxpexicnce and tecchnical competence to undertake tha assignments
It will also establish guidclines fox collaboration betwccn

s departments and for mutual support where appropriate. sign=
“ment of rcsponaibility for engiuncoxing development of sensox

'+ subsystems will be made to cither the CIA or DoD components in

w~oE all other subsystcns, including spacecxaft, receatry vchicles,.
. boosters and booster intexface subsystems shall in generxal be
',y assigned to an Aix Force. component, recoguizing, however, that

" sensors, spacccraft’and reontry vehicles are integral componecats
! of a system, the development of which must proceced on a Luxly
.,coordlnated baais with a view to cnsuring optimum system

.. development in support of intaelligence requiremeants fox overhcad
i reconnaissance, To optimize tha pwimary objoctiva of systems

! l v
’
i i .

I}..Vthcloe. o

priox;ty in theix’ intcgration within tho .spacecralt and xooncry

Ve Q. Asclgn operatmonal rooponsibxlity fox various typas

e concurronca oﬂ the 30 Commiitca,

. v [ ] 'y N [}
TP I I T "' LI 'a ’ [] a o - -. ! ' ,

\ﬁﬁ; and maintained by tha Dopartmont of Defense and CIA to dosign and’

' production of new systems is accomplished with maximum cfficiency ”

. accordance with the abova crifexria, The engincexing developwent |

. .development, design' Yequircmont of tha sonsors will bo given ,
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AT £, Periodically woviow tha essontial foatures of tlho

Tl imajor program elements of the NRP, Ce ,

Tﬁ[v 2. Tha Executiva Committea shall meot on the call of aithor

1 +" the Deputy Secxctary of Defensa or the Director of Central .

ot gtaff advigors as the Daputy Séerctary of Defensa or ¢
?Q«goffOencral Intolligenca consider desirable,

v
\
LTSN

’ .,
N "‘
o‘,.'

T L. To implement the NRP, the Secretary of Defense will *
"+ astablish tho NRO as 4 separate operating agency of the DoD,
v+ Lt 8hall include the SOC which shall be Jointly wanned,

FRERY 2. The Dircctox of the NRO shall be'appoiﬁced by tha -

R a, Subject to dircction and control of the Secretar
t of Defense and the guidance of tha Executive

foxth in Secetion D abovo, have the res
*'i. the NRO and executing tha NRP,

£

LA :

"o b. Subject to raview by the LExecutive Committce, and
.. the provisions of Section D above, hava authority to inidtiata,
"= approve, modify, redirect oxr terminatae all r
© Programs in the NRP, Ensuxe, through appro
+trto the Exccutive Committea fox the assigament of rescarch and .
2+ development respongibilitioes and tha allocation of funds, that
@/, the full potentialitics of agencies of tha Govornmcnc'conccrncd'
‘v With reconnaissance ave réalized for the lavention, improvemene

- 'and davelopment of ¥econnaissance aystems to meot USIB requiro=-
7.  menta, _ :

, .
Committeca as sct
ponsibility . for managing

¢
L]

arl ¢, Have authority to require that he be kept £fully and -
. completely informed by all Agencies and Departments of the PR
*', Govariment of all Programs and activities undertakoen as pars of
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h * ' NATIONAL RECONNAISSANCE OFFICE AR

| PROGRAM FUNDING

KR ) i .

K 1.: Dofinitionas )

P : ) \

=W Program = Refers, in tho broadest aenase, to the NRO.

E \ ' Projocts = Refors to majox clements within the NRP, such as ’ S o

. OXCART, CORONA, otc. -
'\ . Tasks - Refers to a work cffoxt assigned by the DNRO which is S }l .
R a portion of a project or which provides foxr a separate item ’
el not ¢considered a complete mission item. .

e The National Reconnaiasé.nce Program will be financed from

ORI appropriations for the military functions of the Department of .
, * . Defense. ' . ”
BRI 4 i
. 3, The NRP will be jmplemented, basecd upon individual projccts Y
45 2. and taske approved by the DNRO and the NRPG through the _ s
ﬂ ~.+! issuance by the DNRO of program directives to the program ‘.DD;:; AR

.* .directors; i.e. CIA Program Directox {Program Bakey) in the L Tar

Gyv i, instance of projects and tasks to be accomplished through CIA. - !",;“

o e e

' - Based upon the program directive, the CIA Prégram Directox _ ‘

% +(Program Baker) will prepare a definitized program document, ‘:

;-.‘-;3.;“*{}. including the estimate of funds required therefor. The Comptrolier AN

o v of CIA will prepare a Standard Form No. 1080 "Voucher for S
—:__;-Mf, Transfers Detween Appropriations and/ox Funds' in the amount ,,
. of the estimated funds required as shown on the definitized program t "'
i .. document and will cross-reference via a code identifier. ' _ i{h
,“."::“', 54" The definitized program document and the Standard Form No. 1080 .
R . voucher will separately be transmitted to the NRO, The NRO will S
A " arrange for the accomplishment of the Standard Form No. 1080 R
% *’":: 2wt voucher and thereby accomplish the advance to the CIA of the preciso v
- ‘apaount estimated to be xequired for the specific individual project s .
.ol ox task as proeviously approved by the Directos NRO. - -
o . Y A S . ' oo to . S !,
Y v il',. "".,‘ . ' ,.u.':-... . ,§‘_. DR U Y '-‘:'."'.'!"'; B N :.
A B ;
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a0 o , o
} ‘ .“;’\ 6s'. In the event that funding rcquirements fox a projcct or tack may ;,
.. change during the coursc of tho fiscal year, the Program e
o Director in CIA will submit a rcviscd definitized program \ o
';-"I . \'u';:-'" ~ document to indicate rcviscd dollar estimates for decision by !
Y DNRO., To the extent revision in dollax cstimates arc approved RN
i . " by the DNRO, the Comptroller CIA will prepare a Standard _ -': j
M 0 7 Form 1080 voucher in the amount of the change and transmit same C ::'
“..-__'““',.‘ .« to the NRO., Tho NRO will arrange for the xequircd reprogramming - ' f
"7 of funds and for the accomplishment of tho Standard Form 1080 oo e
“i . vouchex, thereby adjusting the amount of the advances in ' l
‘-w‘,accordance with the approval of the NRO., ” ‘
R ' . . . - H
7. Funds advanced to the CIA for cach specific project ox task will | . ‘
3 n '+ . be available only for the specific project ox task for which o RR
Y i advanced. Any adjustments between projects ox tasks will T
“ ' require the specific approval of the DNRO. Flexibility within e

. each project ox task is authorized without refexence to the DNRO, o

' : "‘.. provided that the total advance for the project or taak is not :’
s exceeded, 0 . !

. ' ! . A

! ' : . ' !

s+ ' The CIA will report at least monthly the fiscal status of each |"| ‘ [ !

", project ox task in relanonsth to the amount advanced to the CIA “ '

, therefor,

. * The foregomg arrangemente w;ll be effoctive for FY 1964 and .
eubaequent fiscal years. ' e
; I‘Y 1963 funds appropriated fo CIA for NRO programs will be .~ Cmh

obligated in accordance with aeazgnment of NRO projects and \\ . ” '

tasks by the DNRO. ' Lo T

. The foregoing Prograrm Funding Agreement is effective upon - '5 .
. eignature and becomes an appendix to the DoD- CIA NRO Agreement '

e e TP s Ste e 4 m agtam S N e e e e

‘dated 13 Maxch 1963, ' ., L . R o

: . _ | ' ' . L o . IR '
v" ':’I "‘!i‘ /B/ ' ' " ":l‘nv‘ : | /G/ 0. " s ‘ 1

o - John A, McCone | O Roswell Gilpatric S T
R . Director . .- - Doputy Secretary of Defense ' ' ‘.
o, Gentral Intelligence Agoncy oL ' '
- T 5 April 1963 St 4 April 1963 I
L L .,'.-'f;,. o (Date) Cen, IR _.~_ " (Dato) _ !
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